Communications Board
Fire and Emergency Medical Services

Monroe County, New York

Maggie Brooks Laurence Vaughan
County Executive Chairman

MINUTES OF MEETING: January 20, 2005

VOTING MEMBERS: Dick Barrett, Patty Bietry, Steve Bowman, Jay Coates, Jack
DeLisio, Scott Lancaster, Steve McClary, John Merklinger,
Brian Peartree, Diana Pfersick, Dave Timmons, Larry
Vaughan, Tim Warth and Rick Zwaga

NON-VOTING MEMBERS: Tom Coyle, Tim Czapranski, Tom Link, Ed Mager, Larry
Mancine, Dave Pierce, Ed Riley and Hank Wehner

OTHERS ATTENDING: Alex Chadis (Henrietta Ambulance)

EXCUSED: Mike Lissow and Rich Verdouw

ABSENT: None

The meeting was called to order by Chairman Larry Vaughan at 5:00 p.m.
A quorum of voting members was present.

The pledge of allegiance was given to our flag.

APPROVAL OF MINUTES

A motion was made by Dave Timmons to approve the December meeting minutes, seconded by
Rick Zwaga. Carried.

COMMUNICATIONS

Chairman Larry Vaughan formally introduced Jay Coates to the board as the new 4™ battalion EMS
representative. Also, Chairman Vaughan is still is contact with Wayne Zyra from the Monroe
County Legislature regarding the approval of the new board members for 2005 and questions
regarding board structure.
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EMS Administrator Tim Czapranski reported the following: 1.) The Fire/EMS Flu Shot Clinics
were held January 3™ and 6. 2.) An EMS summit was recently held on January 8"*¢ was
successful. 3.) MCI Training took place on January 11". Some departments did not send a
representative to this training. 4.) There will be a WMD Conference on January 28™ The guest
speaker is Tom Cramer. Dan DiSalvo from Gates Volunteer Ambulance has been appointed Chair
of the MCI Trailer. Chempack should be fully retrofitted in our region by the end of January.

SUB-COMMITTEE REPORTS

Refarming Committee — Dick Barrett reported he would be meeting about channel numbering
when Ed Riley got the agencies frequency usage data back to the committee.

Digital Paging Committee — Public Safety Director Steve Bowman reported that orders for new
pagers are coming in slowly. All phases of the narrowband transition project are progressing
smoothly thus far. The County is “on track” to test the system with TGA in Atlanta soon. The
issue of “accountability” (monthly cost, warranty coverage, etc.) will be forthcoming. Much
discussion ensued, and it was decided that any department interested in purchasing pagers should
try to respond no later than March 1* with their order requirements. Also, Chairman Larry
Vaughan asked Tim Warth to touch base with his contact from Motorola and report back to us at
our next meeting regarding tone and voice pagers.

Communications Rules & Regulations Committee — No report.

OLD BUSINESS

There was no old business needing to be addressed at this meeting

NEW BUSINESS

BATTALION REPORTS

Battalion 1 - Tim Warth reported their battalion will next meet on February 13"

Battalion 2 — Dave Timmons reported their battalion will next meet on February 16"

Battalion 3 — Chief Jack DeLisio reported their biggest concern is with “audio dispatch”. He asked
John Merklinger if the text messages they sent to ECD were received properly. John responded
that, yes they were, and they also keep a log at ECD, but a legal request is required to identify the
actual sender/location regarding two-way paging.

Battalion 4 — Scott Lancaster reported their battalion is meeting tonight (January 20™).

Battalion 5 — Diana Pfersick reported their battalion will next meet on March 2",
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911 DIRECTOR’S REPORT - John Merklinger reported the following: 1.) The ECD is setting
up a back up testing plan with Perinton Ambulance and Gates Fire for testing and dispatching for
ECD. The first part of the test will involve testing tones to make sure all tones are up to date at
both places. They tested with Perinton Amb last evening. The tentative date for Gates Fire is
Sunday January 30, 2005. The second part will be testing on a regular basis where the agencies
will actually dispatch for 911 for a period of time. They will shadow them here at ECD in CAD
and will have ECD employees on site at their facilities. 2.) They have recently completed
installation of the CAD system at Gates Fire and are working on installing it at Perinton as well.
This will enhance and increase the abilities at each of these two sites. 3.) As of yesterday they
completed the installation of CAD at the Ontario County 911 Center. This will link their two
centers together with a CAD terminal. This will significantly enhance our ability to deal with calls
for the Fishers Fire Department. 4.) Mapping and Pictometry training has begun and is progressing
well. 5.) They will be hosting an APCO Communications Center Supervisor course in April 2005.

ANYTHING FOR THE GOOD OF THE BOARD

There were no other issues needing to be addressed at this meeting.
A motion to adjourn was made by Rick Zwaga, seconded by Diana Pfersick. Carried.

The meeting was adjourned at 6:00 p.m.

The next meeting of the
Fire/EMS Communications
Board is scheduled for
Thursday February 17th 2003,
5:00 pm, at the Public Safety
Training Facility in the STEP
Conference Room.
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